
PMBP Curriculum Curriculum Detailed Schedule 04-Nov-02 13:40

Activity ID Activity Name Remaining
 Duration

Start Finish

3.Cur  PMBP Curriculum3.Cur  PMBP Curriculum 234d 01-Sep-99 06-Oct-03

3.Cur.2  Phase 13.Cur.2  Phase 1 234d 01-Sep-99 06-Oct-03

3.Cur.2. A  Planning3.Cur.2. A  Planning 0d 01-Sep-99 03-Oct-01

3.Cur.2. I  Introduction3.Cur.2. I  Introduction 0d 01-Jun-00 07-Jun-02

3.Cur.2. I.01  Design3.Cur.2. I.01  Design 0d 01-Jun-00 27-Sep-00

3.Cur.2. I.02  Development3.Cur.2. I.02  Development 0d 29-Sep-00 15-Apr-02

3.Cur.2. I.03  Delivery3.Cur.2. I.03  Delivery 0d 16-Apr-02 07-Jun-02

3.Cur.2.1  01: Why PMBP?3.Cur.2.1  01: Why PMBP? 0d 28-Jun-00 07-Jun-02

3.Cur.2.1.01  Design3.Cur.2.1.01  Design 0d 28-Jun-00 28-Sep-00

3.Cur.2.1.02  Development3.Cur.2.1.02  Development 0d 28-Sep-00 15-Apr-02

3.Cur.2.1.03  Delivery3.Cur.2.1.03  Delivery 0d 16-Apr-02 07-Jun-02

3.Cur.2.02  02: Teams and Me3.Cur.2.02  02: Teams and Me 0d 10-Jan-01 28-Aug-02

3.Cur.2.02.01  Design3.Cur.2.02.01  Design 0d 10-Jan-01 20-Apr-01

3.Cur.2.02.02  Development3.Cur.2.02.02  Development 0d 23-Apr-01 09-Aug-02

3.Cur.2.02.03  Delivery3.Cur.2.02.03  Delivery 0d 12-Aug-02 28-Aug-02

3.Cur.2.03  03: Public Service and Me3.Cur.2.03  03: Public Service and Me 0d 11-Jan-01 28-Aug-02

3.Cur.2.03.01  Design3.Cur.2.03.01  Design 0d 11-Jan-01 06-Mar-01

3.Cur.2.03.02  Development3.Cur.2.03.02  Development 0d 06-Mar-01 09-Aug-02

3.Cur.2.03.03  Delivery3.Cur.2.03.03  Delivery 0d 12-Aug-02 28-Aug-02

3.Cur.2.04  04: The Organization, Teams, and Me3.Cur.2.04  04: The Organization, Teams, and Me 0d 24-May-01 10-Oct-02

3.Cur.2.04.01  Design3.Cur.2.04.01  Design 0d 24-May-01 13-Jul-01

C4 DES Course 4 - Design Phase 0d 24-May-01 A 13-Jul-01 A

C40105 Start Course Number 4 0d 24-May-01 A

C40110 Project Planning and Initial Design, SME  Mtg 0d 24-May-01 A 25-May-01 A

C40115 Development of Design Document (TRW, FR/T... 0d 28-May-01 A 07-Jun-01 A

C40120 Deliver Draft Design Document to SMEs for Revi... 0d 07-Jun-01 A

C40125 SME Mtg to review Dsgn Doc/Deliver Comments 0d 20-Jun-01 A 22-Jun-01 A

C40130 Contractors Revise Design Document (TRW/FR/... 0d 25-Jun-01 A 29-Jun-01 A

C40135 Deliver Revised Design Comments to SME Team 0d 29-Jun-01 A

C40140 Govt Final Review of Design Document 0d 02-Jul-01 A 13-Jul-01 A

C40145 Acceptance Document for Design Document 0d 13-Jul-01 A

3.Cur.2.04.02  Development3.Cur.2.04.02  Development 0d 16-Jul-01 29-Aug-02

C4 DEV Course 4 - Development 0d 16-Jul-01 A 29-Aug-02 A

3.Cur.2.04.02.01  Draft CD Script and Web Content3.Cur.2.04.02.01  Draft CD Script and Web Content 0d 16-Jul-01 07-Jan-02

C40205 USACE Develop Scenario Script/Deliver to Dev... 0d 16-Jul-01 A 20-Jul-01 A

C40210 Develop Course Content (TRW) 0d 23-Jul-01 A 17-Aug-01 A

C40215 Develop Draft Script (FR/TMI) 0d 23-Jul-01 A 17-Aug-01 A

C40220 Deliver Draft CD script and Web Content to SMEs 0d 17-Aug-01 A
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Activity ID Activity Name Remaining
 Duration

Start Finish

C40225 SME Review of Draft CD Script and Web Content 0d 20-Aug-01 A 12-Sep-01 A

C40235 SME Mtg in Huntsville - Deliver Comments to Devl 0d 13-Sep-01 A 14-Sep-01 A

C40240 Contractor Revises Draft Script/Content 0d 17-Sep-01 A 28-Sep-01 A

C40245 Deliver Revised Draft Content to SME Team 0d 28-Sep-01 A

C40250 Review and Deliver Comments to Developers 0d 01-Oct-01 A 05-Oct-01 A

C40252 Second Review with Additional Revisions 0d 04-Sep-01 A 05-Dec-01 A

C40255 Developers Make Final Revisions 0d 01-Oct-01 A 27-Dec-01 A

C40260 Gov't Review of Script (FR/TMI)/Draft Course Co... 0d 28-Dec-01 A 07-Jan-02 A

C40265 Acceptance Document for Draft Content 0d 07-Jan-02 A

3.Cur.2.04.02.02  CD Video and Web Module3.Cur.2.04.02.02  CD Video and Web Module 0d 23-Jul-01 29-Aug-02

C40305 Script Breakout (FR/TMI) 0d 08-Jan-02 A 09-Jan-02 A

C40310 Production Meeting (FR/TMI, TRW) 0d 09-Jan-02 A

C40315 Video Off-Line/Footage Collection (FR/TMI) 0d 10-Jan-02 A 23-Jan-02 A

C40320 Modeling/Animation Assembly/Graphics (FR/TMI) 0d 10-Jan-02 A 23-Jan-02 A

C40325 Creation of Web Modules (TRW) 0d 23-Jul-01 A 14-Mar-02 A

C40330 Narration (FR/TMI) 0d 24-Jan-02 A 24-Jan-02 A

C40335 Video shoot (FR/TMI) 0d 25-Jan-02 A 31-Jan-02 A

C40340 Video Editing/Programming (FR/TMI) 0d 01-Feb-02 A 14-Mar-02 A

C40345 Video Review (PDSC, SME) 0d 04-Apr-02 A 04-Apr-02 A

C40347 Contractor Incorporate Changes 0d 05-Apr-02 A 08-Apr-02 A

C40350 Animation and Rendering/Video Compression (... 0d 09-Apr-02 A 22-Apr-02 A

C40355 Video Masking (FR/TMI) 0d 08-Apr-02 A 19-Apr-02 A

C40360 Element Integration (FR/TMI) 0d 23-Apr-02 A 24-May-02 A

C40365 Graphics Print (FR/TMI) 0d 04-Jun-02 A 06-Jun-02 A

C40370 Alpha Testing, QA/QC (PDSC, FR/TMI, TRW) 0d 28-May-02 A 03-Jun-02 A

C40375 Deliver Draft Video and Web Module to SME T... 0d 03-Jun-02 A

C40376 Draft Product Review (PDT, SME) 0d 04-Jun-02 A 05-Jun-02 A

C40377 Contractor Incorporates Changes 0d 06-Jun-02 A 10-Jun-02 A

C40378 Course 4 Introduction Script Development 0d 06-Jun-02 A 12-Jun-02 A

C40379 Development of Course 4 Introduction Video/Web 0d 13-Jun-02 A 11-Jul-02 A

C40395 Descriptive Video Script Development 0d 01-Mar-02 A 14-Mar-02 A

C40400 Closed Captioning 0d 01-Mar-02 A 14-Mar-02 A

C40405 Descriptive Video Editing 0d 15-Mar-02 A 29-Mar-02 A

C40410 Deliver Revised Products to USACE for Final Revw 0d 11-Jul-02 A

C40415 Internal Validation, IPR (PDSC/SME) 0d 12-Jul-02 A 18-Jul-02 A

C40420 PMT Review 0d 19-Jul-02 A 01-Aug-02 A

C40430 Lead SME QA Review 0d 19-Jul-02 A 01-Aug-02 A

C40433 Consolidation of Comments (PDSC, FR/TMI, TR... 0d 02-Aug-02 A 05-Aug-02 A

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

2001 2002 2003

29-Aug-02

© Primavera Systems, Inc. Page 2 of 17



PMBP Curriculum Curriculum Detailed Schedule 04-Nov-02 13:40

Activity ID Activity Name Remaining
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C40435 Contractor Incorporate Comments 0d 06-Aug-02 A 26-Aug-02 A

C40437 Verification (PDSC) 0d 27-Aug-02 A 28-Aug-02 A

C40440 Acceptance Document  for CD-ROM and Web M... 0d 29-Aug-02 A

3.Cur.2.04.03  Delivery3.Cur.2.04.03  Delivery 0d 01-Oct-02 10-Oct-02

C4 DEL Course 4 - Delivery 0d 01-Oct-02 A 10-Oct-02 A

C40510 Duplication (FR/TMI) 0d 01-Oct-02 A 10-Oct-02 A

C40515 Distribution (FR/TMI) 0d 10-Oct-02 A

C40520 Final Acceptance, Deliver CD-ROM and Web M... 0d 10-Oct-02 A

3.Cur.2.05  05: Quality and the Project Delivery Team3.Cur.2.05  05: Quality and the Project Delivery Team 0d 07-Mar-01 10-Oct-02

3.Cur.2.05.01  Design3.Cur.2.05.01  Design 0d 07-Mar-01 01-Oct-01

C5 DES Course 5 - Design Phase 0d 07-Mar-01 A 01-Oct-01 A

C50105 Start Course Number 5 0d 07-Mar-01 A

C50110 Initial Design PDT Mtg - IPR in Huntsville 0d 07-Mar-01 A 07-Mar-01 A

C50115 Development of Design Document (TRW, FR/T... 0d 08-Mar-01 A 15-May-01 A

C50120 SME Design Meeting in Huntsville 0d 08-May-01 A 10-May-01 A

C50125 Deliver Draft Design Document to SME Team 0d 15-May-01 A

C50130 Gov't Review of Design Document 0d 16-May-01 A 22-Jun-01 A

C50135 Deliver Design Comments to Develp - IPR in Hunts 0d 22-Jun-01 A

C50140 Contractors Revise Design Document 0d 25-Jun-01 A 13-Jul-01 A

C50145 Deliver Revised Design Document to SME Team 0d 13-Jul-01 A

C50150 Gov't Final Review of Design Document 0d 16-Jul-01 A 01-Oct-01 A

C50155 IPR in Huntsville 0d 26-Jul-01 A 27-Jul-01 A

C50165 Acceptance Document for Design Document 0d 01-Oct-01 A

3.Cur.2.05.02  Development3.Cur.2.05.02  Development 0d 02-Oct-01 13-Sep-02

C5 DEV Course 5 - Development 0d 02-Oct-01 A 13-Sep-02 A

3.Cur.2.05.02.01  Draft CD Script and Web Content3.Cur.2.05.02.01  Draft CD Script and Web Content 0d 02-Oct-01 19-Apr-02

C50205 USACE Develop Scenario Script/Deliver to Dev... 0d 02-Oct-01 A 12-Oct-01 A

C50210 Develop Course Content (TRW) 0d 15-Oct-01 A 07-Nov-01 A

C50215 Develop Draft Script (FR/TMI) 0d 15-Oct-01 A 21-Nov-01 A

C50220 Deliver Draft CD Script/Web Content to SME Te... 0d 26-Nov-01 A

C50225 Gov't Review of Script (FR/TMI)/Draft Course Co... 0d 27-Nov-01 A 20-Feb-02 A

C50230 SME Mtg in Huntsvl, Deliver Comments to Deve... 0d 21-Feb-02 A 23-Feb-02 A

C50235 Contractors Revise Draft Script/Content 0d 25-Feb-02 A 22-Mar-02 A

C50240 Deliver Revised Content to SME Team 0d 22-Mar-02 A

C50245 SMEs Review, Deliver Final Comments to Devel... 0d 25-Mar-02 A 12-Apr-02 A

C50250 Developers Make Final Revisions 0d 15-Apr-02 A 17-Apr-02 A

C50255 Gov't Approval of Script (FR/TMI)/Draft Course C... 0d 18-Apr-02 A 19-Apr-02 A

C50260 Acceptance Document for Draft Content 0d 19-Apr-02 A
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Activity ID Activity Name Remaining
 Duration

Start Finish

3.Cur.2.05.02.02  CD Video and Web Module3.Cur.2.05.02.02  CD Video and Web Module 0d 15-Oct-01 13-Sep-02

C50305 Script Breakout (FR/TMI) 0d 22-Apr-02 A 23-Apr-02 A

C50310 Production Meeting (FR, TRW) 0d 23-Apr-02 A

C50315 Video Off-Line/Footage Collection (FR/TMI) 0d 24-Apr-02 A 30-Apr-02 A

C50320 Modeling/Animation Assembly/Graphics (FR/TMI) 0d 24-Apr-02 A 30-Apr-02 A

C50325 Creation of Web Modules (TRW) 0d 15-Oct-01 A 29-May-02 A

C50330 Narration (FR/TMI) 0d 01-May-02 A 01-May-02 A

C50335 Video shoot (FR/TMI) 0d 02-May-02 A 07-May-02 A

C50340 Video Editing/Programming (FR/TMI) 0d 08-May-02 A 29-May-02 A

C50345 Video Review (PDSC, SME) 0d 30-May-02 A 30-May-02 A

C50347 Contractor Incorporate Changes 0d 31-May-02 A 03-Jun-02 A

C50350 Animation and Rendering/Video Compression (... 0d 04-Jun-02 A 10-Jun-02 A

C50355 Video Masking (FR/TMI) 0d 03-Jun-02 A 07-Jun-02 A

C50360 Element Integration (FR/TMI) 0d 11-Jun-02 A 24-Jun-02 A

C50365 Graphics Print (FR/TMI) 0d 02-Jul-02 A 05-Jul-02 A

C50370 Alpha Testing, QA/QC (PDSC, FR, TRW) 0d 25-Jun-02 A 01-Jul-02 A

C50375 Deliver Draft Video and Web Module to SME T... 0d 01-Jul-02 A

C50376 Draft Product Review (PDT, SME) 0d 02-Jul-02 A 03-Jul-02 A

C50377 Contractor Incorporates Changes 0d 02-Jul-02 A 05-Jul-02 A

C50378 Course 5 Introduction Script Development 0d 05-Jul-02 A 11-Jul-02 A

C50379 Development of Course 5 Introduction Video/Web 0d 12-Jul-02 A 08-Aug-02 A

C50395 Descriptive Video Script Development 0d 08-May-02 A 17-May-02 A

C50400 Closed Captioning 0d 08-May-02 A 17-May-02 A

C50405 Descriptive Video Editing 0d 20-May-02 A 29-May-02 A

C50410 Deliver Revised Products to SME Team, IPR 0d 08-Aug-02 A

C50415 Internal Validation (PDSC/SME) 0d 09-Aug-02 A 15-Aug-02 A

C50420 PMT Review 0d 16-Aug-02 A 09-Sep-02 A

C50430 Lead SME QA Review 0d 16-Aug-02 A 09-Sep-02 A

C50433 Consolidation of Comments (PDSC, FR/TMI, TR... 0d 30-Aug-02 A 09-Sep-02 A

C50435 Contractor Incorporate Comments 0d 10-Sep-02 A 13-Sep-02 A

C50437 Verification (PDSC) 0d 12-Sep-02 A 13-Sep-02 A

C50440 Acceptance Document for CD-ROM and Web M... 0d 13-Sep-02 A

3.Cur.2.05.03  Delivery3.Cur.2.05.03  Delivery 0d 01-Oct-02 10-Oct-02

C5 DEL Course 5 - Delivery 0d 01-Oct-02 A 10-Oct-02 A

C50510 Duplication (FR/TMI) 0d 01-Oct-02 A 10-Oct-02 A

C50515 Distribution (FR/TMI) 0d 10-Oct-02 A

C50520 Deliver CD-ROM and Web Modules 0d 10-Oct-02 A

3.Cur.2.06  06: Working in the PDT3.Cur.2.06  06: Working in the PDT 187d 13-Jun-01 29-Jul-03
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Activity ID Activity Name Remaining
 Duration

Start Finish

3.Cur.2.06.1  Module 1 - Introduction/Understanding the Business Processes3.Cur.2.06.1  Module 1 - Introduction/Understanding the B... 45d 13-Jun-01 08-Jan-03

3.Cur.2.06.1.1  Design3.Cur.2.06.1.1  Design 0d 13-Jun-01 02-May-02

C6 DES.1 Course 6  Module 1- Design Phase 0d 13-Jun-01 A 02-May-02 A

C60105.1 Start Course Number 6 Module 1 0d 13-Jun-01 A

C60110.1 Project Planning Meetings 0d 13-Jun-01 A 14-Dec-01 A

C60115.1 Development of Design Document (TRW, FR/T... 0d 17-Dec-01 A 26-Mar-02 A

C60120.1 Deliver Draft Design Document to SME Team 0d 26-Mar-02 A

C60125.1 SME Meeting in Huntsville to review Design Do... 0d 01-Apr-02 A 04-Apr-02 A

C60130.1 Deliver Design Docmnt Review Comments to De... 0d 04-Apr-02 A

C60135.1 Contractors Revise Design Document 0d 05-Apr-02 A 18-Apr-02 A

C60140.1 Deliver Revised Design Document to SME Team 0d 18-Apr-02 A

C60145.1 Gov't Final Review of Design Document 0d 19-Apr-02 A 02-May-02 A

C60150.1 Acceptance Document for Design Document 0d 02-May-02 A

3.Cur.2.06.1.2  Development3.Cur.2.06.1.2  Development 35d 03-May-02 24-Dec-02

3.Cur.2.06.1.2.01  Draft CD Script and Web Content3.Cur.2.06.1.2.01  Draft CD Script and Web Content 0d 03-May-02 05-Sep-02

C60205.1 USACE Develop Scenario Script/Deliver to Dev... 0d 03-May-02 A 09-May-02 A

C60215.1 Develop Draft Script (FR/TMI) 0d 10-May-02 A 04-Jun-02 A

C60220.1 Deliver Draft CD Script and Web Content to SMEs 0d 04-Jun-02 A

C60225.1 SME Review of Draft CD Script and Web Content 0d 05-Jun-02 A 18-Jun-02 A

C60230.1 SME Mtg in Huntsville, Deliver Comments to De... 0d 17-Jun-02 A 18-Jun-02 A

C60240.1 Contractors Revise Draft Script/Contet 0d 19-Jun-02 A 15-Jul-02 A

C60245.1 Deliver Revised Draft Script/Content to SME Te... 0d 15-Jul-02 A

C60250.1 Gov't Review, Deliver Comments to Developers 0d 16-Jul-02 A 07-Aug-02 A

C60255.1 Developers Make Final Revisions 0d 08-Aug-02 A 23-Aug-02 A

C60260.1 Gov't Review of Script (FR/TMI)/Draft Course Co... 0d 26-Aug-02 A 05-Sep-02 A

C60265.1 Acceptance Document for Draft Content 0d 05-Sep-02 A

3.Cur.2.06.1.2.02  CD Video and Web Module3.Cur.2.06.1.2.02  CD Video and Web Module 35d 10-May-02 24-Dec-02

C60305.1 Script Breakout (FR/TMI) 0d 05-Sep-02 A 05-Sep-02 A

C60310.1 Production Meeting (FR/TMI, TRW) 0d 06-Sep-02 A

C60315.1 Video Off-Line/Footage Collection (FR/TMI) 0d 09-Sep-02 A 13-Sep-02 A

C60320.1 Modeling/Animation Assembly/Graphics (FR/TMI) 0d 09-Sep-02 A 13-Sep-02 A

C60325.1 Creation of Web Modules (TRW) 0d 10-May-02 A 14-Oct-02 A

C60330.1 Narration (FR/TMI) 0d 16-Sep-02 A 16-Sep-02 A

C60335.1 Video shoot (FR/TMI) 0d 17-Sep-02 A 23-Sep-02 A

C60340.1 Video Editing/Programming (FR/TMI) 0d 24-Sep-02 A 14-Oct-02 A

C60345.1 Video Review (PDSC, SME) 0d 15-Oct-02 A

C60350.1 Animation and Rendering/Video Compression (... 0d 16-Oct-02 A 18-Oct-02 A

C60355.1 Video Masking (FR/TMI) 0d 16-Oct-02 A 18-Oct-02 A
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Activity ID Activity Name Remaining
 Duration

Start Finish

C60360.1 Element Integration (FR/TMI) 0d 21-Oct-02 A 01-Nov-02 A

C60365.1 Graphics Print (FR/TMI) 3d 05-Nov-02 07-Nov-02

C60370.1 Alpha Testing, QA/QC (PDSC, FR/TMI, TRW) 2d 01-Nov-02 04-Nov-02

C60375.1 Deliver Draft Video and Web Module to SME T... 0d 05-Nov-02

C60376.1 Draft Product Review (PDT, SME) 2d 05-Nov-02 06-Nov-02

C60377.1 Contractor Incorporates Changes 3d 05-Nov-02 07-Nov-02

C60378.1 Course 6.1 Introduction Script Development 5d 07-Nov-02 13-Nov-02

C60379.1 Development of Course 6.1 Introduction Video/... 10d 14-Nov-02 29-Nov-02

C60395.1 Descriptive Video Script Development 0d 24-Sep-02 A 30-Sep-02 A

C60400.1 Closed Captioning 0d 24-Sep-02 A 30-Sep-02 A

C60405.1 Descriptive Video Editing 0d 01-Oct-02 A 07-Oct-02 A

C60410.1 Deliver Revised Dft Content to SMEs for Fnl Rev 0d 02-Dec-02

C60415.1 Internal Validation (PDSC/SME) 2d 02-Dec-02 03-Dec-02

C60420.1 PMT Review 5d 04-Dec-02 10-Dec-02

C60430.1 Lead SME QA Review 5d 04-Dec-02 10-Dec-02

C60433.1 Consolidation of Comments (PDSC, FR/TMI, TR... 2d 11-Dec-02 12-Dec-02

C60435.1 Incorporate Changes 5d 13-Dec-02 19-Dec-02

C60437.1 Verification (PDSC) 2d 20-Dec-02 23-Dec-02

C60440.1 Acceptance Document for CD-ROM and Web M... 0d 24-Dec-02

3.Cur.2.06.1.3  Delivery3.Cur.2.06.1.3  Delivery 10d 24-Dec-02 08-Jan-03

C6 DEL Course 6 Module 1 Delivery 10d 24-Dec-02 08-Jan-03

C60510 Duplication (FR/TMI) 10d 24-Dec-02 08-Jan-03

C60515 Distribution (FR/TMI) 0d 08-Jan-03

C60520 Deliver CD-ROM and Web Modules 0d 08-Jan-03

3.Cur.2.06.2  Module 2 - Business Processes and Projects3.Cur.2.06.2  Module 2 - Business Processes and Projects 79d 13-Jun-01 17-Mar-03

3.Cur.2.06.2.1  Design3.Cur.2.06.2.1  Design 0d 13-Jun-01 02-May-02

C6 DES.2 Course 6 Module 2 - Design Phase 0d 13-Jun-01 A 02-May-02 A

C60105.2 Start Course Number 6 Module 2 0d 13-Jun-01 A

C60110.2 Project Planning Meetings 0d 13-Jun-01 A 14-Dec-01 A

C60115.2 Development of Design Document (TRW, FR/T... 0d 17-Dec-01 A 26-Mar-02 A

C60120.2 Deliver Draft Design Document to SME Team 0d 26-Mar-02 A

C60125.2 SME Meeting in Huntsville to review Design Do... 0d 01-Apr-02 A 04-Apr-02 A

C60130.2 Deliver Design Docmnt Review Comments to De... 0d 04-Apr-02 A

C60135.2 Contractors Revise Design Document 0d 05-Apr-02 A 18-Apr-02 A

C60140.2 Deliver Revised Design Document to SME Team 0d 18-Apr-02 A

C60145.2 Gov't Final Review of Design Document 0d 19-Apr-02 A 02-May-02 A

C60150.2 Acceptance Document for Design Document 0d 02-May-02 A

3.Cur.2.06.2.2  Development3.Cur.2.06.2.2  Development 69d 03-May-02 04-Mar-03
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PMBP Curriculum Curriculum Detailed Schedule 04-Nov-02 13:40

Activity ID Activity Name Remaining
 Duration

Start Finish

3.Cur.2.06.2.2.01  Draft CD Script and Web Content3.Cur.2.06.2.2.01  Draft CD Script and Web Content 0d 03-May-02 14-Aug-02

C60205.2 USACE Develop Scenario Script/Deliver to Dev... 0d 03-May-02 A 09-May-02 A

C60215.2 Develop Draft Script (FR/TMI) 0d 10-May-02 A 31-May-02 A

C60220.2 Deliver Draft CD Script and Web Content to SMEs 0d 31-May-02 A

C60225.2 SME Review of Draft CD Script and Web Content 0d 03-Jun-02 A 20-Jun-02 A

C60230.2 SME Mtg in Huntsville, Deliver Comments to De... 0d 19-Jun-02 A 20-Jun-02 A

C60240.2 Contractors Revise Draft Script/Contet 0d 21-Jun-02 A 11-Jul-02 A

C60245.2 Deliver Revised Draft Script/Content to SME Te... 0d 11-Jul-02 A

C60250.2 Gov't Review, Deliver Comments to Developers 0d 12-Jul-02 A 30-Jul-02 A

C60255.2 Developers Make Final Revisions 0d 31-Jul-02 A 10-Aug-02 A

C60260.2 Gov't Review of Script (FR/TMI)/Draft Course Co... 0d 14-Aug-02 A 14-Aug-02 A

C60265.2 Acceptance Document for Draft Content 0d 14-Aug-02 A

3.Cur.2.06.2.2.02  CD Video and Web Module3.Cur.2.06.2.2.02  CD Video and Web Module 69d 15-Aug-02 04-Mar-03

C60305.2 Script Breakout (FR/TMI) 0d 15-Aug-02 A 06-Sep-02 A

C60310.2 Production Meeting (FR/TMI, TRW) 0d 06-Sep-02 A

C60315.2 Video Off-Line/Footage Collection (FR/TMI) 0d 09-Sep-02 A 13-Sep-02 A

C60320.2 Modeling/Animation Assembly/Graphics (FR/TMI) 0d 16-Sep-02 A 11-Oct-02 A

C60330.2 Narration (FR/TMI) 0d 14-Oct-02 A 16-Oct-02 A

C60335.2 Video shoot (FR/TMI) 5d 25-Nov-02* 29-Nov-02

C60340.2 Video Editing/Programming (FR/TMI) 15d 02-Dec-02 20-Dec-02

C60345.2 Video Review (PDSC, SME) 0d 23-Dec-02

C60350.2 Animation and Rendering/Video Compression (... 3d 24-Dec-02 27-Dec-02

C60355.2 Video Masking (FR/TMI) 3d 24-Dec-02 27-Dec-02

C60360.2 Element Integration (FR/TMI) 10d 30-Dec-02 13-Jan-03

C60365.2 Graphics Print (FR/TMI) 3d 16-Jan-03 20-Jan-03

C60370.2 Alpha Testing, QA/QC (PDSC, FR/TMI, TRW) 2d 14-Jan-03 15-Jan-03

C60375.2 Deliver Draft Video and Web Module to SME T... 0d 16-Jan-03

C60376.2 Draft Product Review (PDT, SME) 2d 16-Jan-03 17-Jan-03

C60377.2 Contractor Incorporates Changes 3d 16-Jan-03 20-Jan-03

C60378.2 Course 6.2 Introduction Script Development 5d 20-Jan-03 24-Jan-03

C60379.2 Development of Course 6.2 Introduction Video/... 10d 27-Jan-03 07-Feb-03

C60395.2 Descriptive Video Script Development 5d 02-Dec-02 06-Dec-02

C60400.2 Closed Captioning 5d 02-Dec-02 06-Dec-02

C60405.2 Descriptive Video Editing 5d 09-Dec-02 13-Dec-02

C60410.2 Deliver Revised Dft Content to SMEs for Fnl Rev 0d 10-Feb-03

C60415.2 Internal Validation (PDSC/SME) 2d 10-Feb-03 11-Feb-03

C60420.2 PMT Review 5d 12-Feb-03 18-Feb-03

C60430.2 Lead SME QA Review 5d 12-Feb-03 18-Feb-03

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
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PMBP Curriculum Curriculum Detailed Schedule 04-Nov-02 13:40

Activity ID Activity Name Remaining
 Duration

Start Finish

C60433.2 Consolidation of Comments (PDSC, FR/TMI, TR... 2d 19-Feb-03 20-Feb-03

C60435.2 Incorporate Changes 5d 21-Feb-03 27-Feb-03

C60437.2 Verification (PDSC) 2d 28-Feb-03 03-Mar-03

C60440.2 Acceptance Document for CD-ROM and Web M... 0d 04-Mar-03

3.Cur.2.06.2.3  Delivery3.Cur.2.06.2.3  Delivery 10d 04-Mar-03 17-Mar-03

A1000 Course 6 Module 2 - Delivery 10d 04-Mar-03 17-Mar-03

A1010 Duplication (FR/TMI) 10d 04-Mar-03 17-Mar-03

A1020 Distribution (FR/TMI) 0d 17-Mar-03

A1030 Deliver CD-ROM and Web Modules 0d 17-Mar-03

3.Cur.2.06.3  Module 3 - Business Processes and Programs3.Cur.2.06.3  Module 3 - Business Processes and Programs 140d 13-Jun-01 21-May-03

3.Cur.2.06.3.1  Design3.Cur.2.06.3.1  Design 0d 13-Jun-01 02-May-02

C6 DES.3 Course 6 Module 3- Design Phase 0d 13-Jun-01 A 02-May-02 A

C60105.3 Start Course Number 6 Module 3 0d 13-Jun-01 A

C60110.3 Project Planning Meetings 0d 13-Jun-01 A 14-Dec-01 A

C60115.3 Development of Design Document (TRW, FR/T... 0d 17-Dec-01 A 26-Mar-02 A

C60120.3 Deliver Draft Design Document to SME Team 0d 26-Mar-02 A

C60125.3 SME Meeting in Huntsville to review Design Do... 0d 01-Apr-02 A 04-Apr-02 A

C60130.3 Deliver Design Docmnt Review Comments to De... 0d 04-Apr-02 A

C60135.3 Contractors Revise Design Document 0d 05-Apr-02 A 18-Apr-02 A

C60140.3 Deliver Revised Design Document to SME Team 0d 18-Apr-02 A

C60145.3 Gov't Final Review of Design Document 0d 19-Apr-02 A 02-May-02 A

C60150.3 Acceptance Document for Design Document 0d 02-May-02 A

3.Cur.2.06.3.2  Development3.Cur.2.06.3.2  Development 130d 06-May-02 08-May-03

3.Cur.2.06.3.2.01  Draft CD Script and Web Content3.Cur.2.06.3.2.01  Draft CD Script and Web Content 5d 06-May-02 08-Nov-02

C60210.3 Develop Course Content (TRW) 0d 03-Jun-02 A 04-Sep-02 A

C60215.3 Develop Draft Script (FR/TMI) 0d 06-May-02 A 04-Sep-02 A

C60220.3 Deliver Draft CD Script and Web Content to SMEs 0d 04-Sep-02 A

C60225.3 SME Review of Draft CD Script and Web Content 0d 09-Sep-02 A 03-Oct-02 A

C60230.3 SME Mtg in Huntsville, Deliver Comments to De... 0d 04-Oct-02 A 07-Oct-02 A

C60240.3 Contractors Revise Draft Script/Contet 0d 08-Oct-02 A 21-Oct-02 A

C60245.3 Deliver Revised Draft Script/Content to SME Te... 0d 22-Oct-02 A

C60250.3 Gov't Review, Deliver Comments to Developers 0d 22-Oct-02 A 28-Oct-02 A

C60255.3 Developers Make Final Revisions 0d 29-Oct-02 A 01-Nov-02 A

C60260.3 Gov't Review of Script (FR/TMI)/Draft Course Co... 5d 01-Nov-02 07-Nov-02

C60265.3 Acceptance Document for Draft Content 0d 08-Nov-02

3.Cur.2.06.3.2.02  CD Video and Web Module3.Cur.2.06.3.2.02  CD Video and Web Module 130d 01-Nov-02 08-May-03

C60305.3 Script Breakout (FR/TMI) 2d 08-Nov-02 11-Nov-02

C60310.3 Production Meeting (FR/TMI, TRW) 0d 11-Nov-02

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
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C60315.3 Video Off-Line/Footage Collection (FR/TMI) 10d 12-Nov-02 27-Nov-02

C60320.3 Modeling/Animation Assembly/Graphics (FR/TMI) 10d 12-Nov-02 27-Nov-02

C60325.3 Creation of Web Modules (TRW) 43d 01-Nov-02 06-Jan-03

C60330.3 Narration (FR/TMI) 1d 28-Nov-02 28-Nov-02

C60335.3 Video shoot (FR/TMI) 5d 29-Nov-02 05-Dec-02

C60340.3 Video Editing/Programming (FR/TMI) 20d 06-Dec-02 06-Jan-03

C60345.3 Video Review (PDSC, SME) 0d 07-Jan-03

C60350.3 Animation and Rendering/Video Compression (... 5d 08-Jan-03 14-Jan-03

C60355.3 Video Masking (FR/TMI) 5d 08-Jan-03 14-Jan-03

C60360.3 Element Integration (FR/TMI) 15d 15-Jan-03 04-Feb-03

C60365.3 Graphics Print (FR/TMI) 3d 12-Feb-03 14-Feb-03

C60370.3 Alpha Testing, QA/QC (PDSC, FR/TMI, TRW) 5d 05-Feb-03 11-Feb-03

C60375.3 Deliver Draft Video and Web Module to SME T... 0d 12-Feb-03

C60376.3 Draft Product Review (PDT, SME) 2d 12-Feb-03 13-Feb-03

C60377.3 Contractor Incorporates Changes 3d 12-Feb-03 14-Feb-03

C60378.3 Course 6.3 Introduction Script Development 5d 14-Feb-03 20-Feb-03

C60379.3 Development of Course 6.3 Introduction Video/... 20d 21-Feb-03 20-Mar-03

C60395.3 Descriptive Video Script Development 10d 06-Dec-02 19-Dec-02

C60400.3 Closed Captioning 10d 06-Dec-02 19-Dec-02

C60405.3 Descriptive Video Editing 10d 20-Dec-02 06-Jan-03

C60410.3 Deliver Revised Dft Content to SMEs for Fnl Rev 0d 21-Mar-03

C60415.3 Internal Validation (PDSC/SME) 5d 21-Mar-03 27-Mar-03

C60420.3 PMT Review 10d 28-Mar-03 10-Apr-03

C60430.3 Lead SME QA Review 10d 28-Mar-03 10-Apr-03

C60433.3 Consolidation of Comments (PDSC, FR/TMI, TR... 2d 11-Apr-03 14-Apr-03

C60435.3 Incorporate Changes 15d 15-Apr-03 05-May-03

C60437.3 Verification (PDSC) 2d 06-May-03 07-May-03

C60440.3 Acceptance Document for CD-ROM and Web M... 0d 08-May-03

3.Cur.2.06.3.3  Delivery3.Cur.2.06.3.3  Delivery 10d 08-May-03 21-May-03

A1040 Course 6 Module 3- Delivery 10d 08-May-03 21-May-03

A1050 Duplication (FR/TMI) 10d 08-May-03 21-May-03

A1060 Distribution (FR/TMI) 0d 21-May-03

A1070 Deliver CD-ROM and Web Modules 0d 21-May-03

3.Cur.2.06.4  Module 4 - Tools We Use3.Cur.2.06.4  Module 4 - Tools We Use 157d 13-Jun-01 18-Jun-03

3.Cur.2.06.4.1  Design3.Cur.2.06.4.1  Design 0d 13-Jun-01 02-May-02

C6 DES.4 Course 6 Module 4 - Design Phase 0d 13-Jun-01 A 02-May-02 A

C60105.4 Start Course Number 6 Module 4 0d 13-Jun-01 A

C60110.4 Project Planning Meetings 0d 13-Jun-01 A 14-Dec-01 A

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
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Activity ID Activity Name Remaining
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C60115.4 Development of Design Document (TRW, FR/T... 0d 17-Dec-01 A 26-Mar-02 A

C60120.4 Deliver Draft Design Document to SME Team 0d 26-Mar-02 A

C60125.4 SME Meeting in Huntsville to review Design Do... 0d 01-Apr-02 A 04-Apr-02 A

C60130.4 Deliver Design Docmnt Review Comments to De... 0d 04-Apr-02 A

C60135.4 Contractors Revise Design Document 0d 05-Apr-02 A 18-Apr-02 A

C60140.4 Deliver Revised Design Document to SME Team 0d 18-Apr-02 A

C60145.4 Gov't Final Review of Design Document 0d 19-Apr-02 A 02-May-02 A

C60150.4 Acceptance Document for Design Document 0d 02-May-02 A

3.Cur.2.06.4.2  Development3.Cur.2.06.4.2  Development 147d 09-Sep-02 05-Jun-03

3.Cur.2.06.4.2.01  Draft CD Script and Web Content3.Cur.2.06.4.2.01  Draft CD Script and Web Content 22d 09-Sep-02 09-Dec-02

C60215.4 Develop Draft Script (FR/TMI) 0d 09-Sep-02 A 04-Oct-02 A

C60220.4 Deliver Draft CD Script and Web Content to SMEs 0d 07-Oct-02 A

C60225.4 SME Review of Draft CD Script and Web Content 0d 07-Oct-02 A 31-Oct-02 A

C60230.4 SME Mtg in Huntsville, Deliver Comments to De... 2d 05-Nov-02 06-Nov-02

C60240.4 Contractors Revise Draft Script/Contet 10d 07-Nov-02 20-Nov-02

C60245.4 Deliver Revised Draft Script/Content to SME Te... 0d 25-Nov-02

C60250.4 Gov't Review, Deliver Comments to Developers 5d 25-Nov-02 29-Nov-02

C60255.4 Developers Make Final Revisions 4d 02-Dec-02 05-Dec-02

C60260.4 Gov't Review of Script (FR/TMI)/Draft Course Co... 1d 06-Dec-02 06-Dec-02

C60265.4 Acceptance Document for Draft Content 0d 09-Dec-02

3.Cur.2.06.4.2.02  CD Video and Web Module3.Cur.2.06.4.2.02  CD Video and Web Module 125d 09-Dec-02 05-Jun-03

C60305.4 Script Breakout (FR/TMI) 2d 09-Dec-02 10-Dec-02

C60310.4 Production Meeting (FR/TMI) 0d 10-Dec-02

C60315.4 Video Off-Line/Footage Collection (FR/TMI) 10d 11-Dec-02 24-Dec-02

C60320.4 Modeling/Animation Assembly/Graphics (FR/TMI) 10d 11-Dec-02 24-Dec-02

C60330.4 Narration (FR/TMI) 1d 26-Dec-02 26-Dec-02

C60335.4 Video shoot (FR/TMI) 5d 27-Dec-02 03-Jan-03

C60340.4 Video Editing/Programming (FR/TMI) 20d 06-Jan-03 31-Jan-03

C60345.4 Video Review (PDSC, SME) 0d 03-Feb-03

C60350.4 Animation and Rendering/Video Compression (... 5d 04-Feb-03 10-Feb-03

C60355.4 Video Masking (FR/TMI) 5d 04-Feb-03 10-Feb-03

C60360.4 Element Integration (FR/TMI) 15d 11-Feb-03 03-Mar-03

C60365.4 Graphics Print (FR/TMI) 3d 11-Mar-03 13-Mar-03

C60370.4 Alpha Testing, QA/QC (PDSC, FR/TMI) 5d 04-Mar-03 10-Mar-03

C60375.4 Deliver Draft Video and Web Module to SME T... 0d 11-Mar-03

C60376.4 Draft Product Review (PDT, SME) 2d 11-Mar-03 12-Mar-03

C60377.4 Contractor Incorporates Changes 3d 11-Mar-03 13-Mar-03

C60378.4 Course 6.4 Introduction Script Development 5d 13-Mar-03 19-Mar-03

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
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C60379.4 Development of Course 6.4 Introduction Video/... 20d 20-Mar-03 16-Apr-03

C60395.4 Descriptive Video Script Development 10d 06-Jan-03 17-Jan-03

C60400.4 Closed Captioning 10d 06-Jan-03 17-Jan-03

C60405.4 Descriptive Video Editing 10d 20-Jan-03 31-Jan-03

C60410.4 Deliver Revised Dft Content to SMEs for Fnl Rev 0d 17-Apr-03

C60415.4 Internal Validation (PDSC/SME) 5d 17-Apr-03 23-Apr-03

C60420.4 PMT Review 10d 24-Apr-03 07-May-03

C60430.4 Lead SME QA Review 10d 24-Apr-03 07-May-03

C60433.4 Consolidation of Comments (PDSC, FR/TMI) 2d 08-May-03 09-May-03

C60435.4 Incorporate Changes 15d 12-May-03 02-Jun-03

C60437.4 Verification (PDSC) 2d 03-Jun-03 04-Jun-03

C60440.4 Acceptance Document for CD-ROM and Web M... 0d 05-Jun-03

3.Cur.2.06.4.3  Delivery3.Cur.2.06.4.3  Delivery 10d 05-Jun-03 18-Jun-03

A1080 Course 6 Module 4 - Delivery 10d 05-Jun-03 18-Jun-03

A1090 Duplication (FR/TMI) 10d 05-Jun-03 18-Jun-03

A1100 Distribution (FR/TMI) 0d 18-Jun-03

A1110 Deliver CD-ROM and Web Modules 0d 18-Jun-03

3.Cur.2.06.5  Module 5 - Mission Processes3.Cur.2.06.5  Module 5 - Mission Processes 187d 13-Jun-01 29-Jul-03

3.Cur.2.06.5.1  Design3.Cur.2.06.5.1  Design 0d 13-Jun-01 02-May-02

C6 DES.5 Course 6 Module 5- Design Phase 0d 13-Jun-01 A 02-May-02 A

C60105.5 Start Course Number 6 Module 5 0d 13-Jun-01 A

C60110.5 Project Planning Meetings 0d 13-Jun-01 A 14-Dec-01 A

C60115.5 Development of Design Document (TRW, FR/T... 0d 17-Dec-01 A 26-Mar-02 A

C60120.5 Deliver Draft Design Document to SME Team 0d 26-Mar-02 A

C60125.5 SME Meeting in Huntsville to review Design Do... 0d 01-Apr-02 A 04-Apr-02 A

C60130.5 Deliver Design Docmnt Review Comments to De... 0d 04-Apr-02 A

C60135.5 Contractors Revise Design Document 0d 05-Apr-02 A 18-Apr-02 A

C60140.5 Deliver Revised Design Document to SME Team 0d 18-Apr-02 A

C60145.5 Gov't Final Review of Design Document 0d 19-Apr-02 A 02-May-02 A

C60150.5 Acceptance Document for Design Document 0d 02-May-02 A

3.Cur.2.06.5.2  Development3.Cur.2.06.5.2  Development 177d 09-Sep-02 16-Jul-03

3.Cur.2.06.5.2.01  Draft CD Script and Web Content3.Cur.2.06.5.2.01  Draft CD Script and Web Content 52d 09-Sep-02 20-Jan-03

C60215.5 Develop Draft Script (FR/TMI) 11d 09-Sep-02 A 15-Nov-02

C60220.5 Deliver Draft CD Script and Web Content to SMEs 0d 18-Nov-02

C60225.5 SME Review of Draft CD Script and Web Content 19d 18-Nov-02 16-Dec-02

C60230.5 SME Mtg in Huntsville, Deliver Comments to De... 2d 17-Dec-02 18-Dec-02

C60240.5 Contractors Revise Draft Script/Contet 10d 19-Dec-02 03-Jan-03

C60245.5 Deliver Revised Draft Script/Content to SME Te... 0d 06-Jan-03

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
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Activity ID Activity Name Remaining
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C60250.5 Gov't Review, Deliver Comments to Developers 5d 06-Jan-03 10-Jan-03

C60255.5 Developers Make Final Revisions 4d 13-Jan-03 16-Jan-03

C60260.5 Gov't Review of Script (FR/TMI)/Draft Course Co... 1d 17-Jan-03 17-Jan-03

C60265.5 Acceptance Document for Draft Content 0d 20-Jan-03

3.Cur.2.06.5.2.02  CD Video and Web Module3.Cur.2.06.5.2.02  CD Video and Web Module 125d 20-Jan-03 16-Jul-03

C60305.5 Script Breakout (FR/TMI) 2d 20-Jan-03 21-Jan-03

C60310.5 Production Meeting (FR/TMI,) 0d 21-Jan-03

C60315.5 Video Off-Line/Footage Collection (FR/TMI) 10d 22-Jan-03 04-Feb-03

C60320.5 Modeling/Animation Assembly/Graphics (FR/TMI) 10d 22-Jan-03 04-Feb-03

C60330.5 Narration (FR/TMI) 1d 05-Feb-03 05-Feb-03

C60335.5 Video shoot (FR/TMI) 5d 06-Feb-03 12-Feb-03

C60340.5 Video Editing/Programming (FR/TMI) 20d 13-Feb-03 12-Mar-03

C60345.5 Video Review (PDSC, SME) 0d 13-Mar-03

C60350.5 Animation and Rendering/Video Compression (... 5d 14-Mar-03 20-Mar-03

C60355.5 Video Masking (FR/TMI) 5d 14-Mar-03 20-Mar-03

C60360.5 Element Integration (FR/TMI) 15d 21-Mar-03 10-Apr-03

C60365.5 Graphics Print (FR/TMI) 3d 18-Apr-03 22-Apr-03

C60370.5 Alpha Testing, QA/QC (PDSC, FR/TMI) 5d 11-Apr-03 17-Apr-03

C60375.5 Deliver Draft Video and Web Module to SME T... 0d 18-Apr-03

C60376.5 Draft Product Review (PDT, SME) 2d 18-Apr-03 21-Apr-03

C60377.5 Contractor Incorporates Changes 3d 18-Apr-03 22-Apr-03

C60378.5 Course 6.5 Introduction Script Development 5d 22-Apr-03 28-Apr-03

C60379.5 Development of Course 6.5 Introduction Video/... 20d 29-Apr-03 27-May-03

C60395.5 Descriptive Video Script Development 10d 13-Feb-03 26-Feb-03

C60400.5 Closed Captioning 10d 13-Feb-03 26-Feb-03

C60405.5 Descriptive Video Editing 10d 27-Feb-03 12-Mar-03

C60410.5 Deliver Revised Dft Content to SMEs for Fnl Rev 0d 28-May-03

C60415.5 Internal Validation (PDSC/SME) 5d 28-May-03 03-Jun-03

C60420.5 PMT Review 10d 04-Jun-03 17-Jun-03

C60430.5 Lead SME QA Review 10d 04-Jun-03 17-Jun-03

C60433.5 Consolidation of Comments (PDSC, FR/TMI) 2d 18-Jun-03 19-Jun-03

C60435.5 Incorporate Changes 15d 20-Jun-03 11-Jul-03

C60437.5 Verification (PDSC) 2d 14-Jul-03 15-Jul-03

C60440.5 Acceptance Document for CD-ROM and Web M... 0d 16-Jul-03

3.Cur.2.06.5.3  Delivery3.Cur.2.06.5.3  Delivery 10d 16-Jul-03 29-Jul-03

A1120 Course 6 Module 5 - Delivery 10d 16-Jul-03 29-Jul-03

A1130 Duplication (FR/TMI) 10d 16-Jul-03 29-Jul-03

A1140 Distribution (FR/TMI) 0d 29-Jul-03

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

2001 2002 2003

16-Jul-03

29-Jul-03

© Primavera Systems, Inc. Page 12 of 17



PMBP Curriculum Curriculum Detailed Schedule 04-Nov-02 13:40

Activity ID Activity Name Remaining
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Start Finish

A1150 Deliver CD-ROM and Web Modules 0d 29-Jul-03

3.Cur.2.06.6  Module 6 - So What?3.Cur.2.06.6  Module 6 - So What? 187d 13-Jun-01 29-Jul-03

3.Cur.2.06.6.1  Design3.Cur.2.06.6.1  Design 0d 13-Jun-01 02-May-02

C6 DES.6 Course 6 Module 6 - Design Phase 0d 13-Jun-01 A 02-May-02 A

C60105.6 Start Course Number 6 Module 6 0d 13-Jun-01 A

C60110.6 Project Planning Meetings 0d 13-Jun-01 A 14-Dec-01 A

C60115.6 Development of Design Document (TRW, FR/T... 0d 17-Dec-01 A 26-Mar-02 A

C60120.6 Deliver Draft Design Document to SME Team 0d 26-Mar-02 A

C60125.6 SME Meeting in Huntsville to review Design Do... 0d 01-Apr-02 A 04-Apr-02 A

C60130.6 Deliver Design Docmnt Review Comments to De... 0d 04-Apr-02 A

C60135.6 Contractors Revise Design Document 0d 05-Apr-02 A 18-Apr-02 A

C60140.6 Deliver Revised Design Document to SME Team 0d 18-Apr-02 A

C60145.6 Gov't Final Review of Design Document 0d 19-Apr-02 A 02-May-02 A

C60150.6 Acceptance Document for Design Document 0d 02-May-02 A

3.Cur.2.06.6.2  Development3.Cur.2.06.6.2  Development 177d 09-Sep-02 16-Jul-03

3.Cur.2.06.6.2.01  Draft CD Script and Web Content3.Cur.2.06.6.2.01  Draft CD Script and Web Content 52d 09-Sep-02 20-Jan-03

C60215.6 Develop Draft Script (FR/TMI) 11d 09-Sep-02 A 15-Nov-02

C60220.6 Deliver Draft CD Script and Web Content to SMEs 0d 18-Nov-02

C60225.6 SME Review of Draft CD Script and Web Content 19d 18-Nov-02 16-Dec-02

C60230.6 SME Mtg in Huntsville, Deliver Comments to De... 2d 17-Dec-02 18-Dec-02

C60240.6 Contractors Revise Draft Script/Contet 10d 19-Dec-02 03-Jan-03

C60245.6 Deliver Revised Draft Script/Content to SME Te... 0d 06-Jan-03

C60250.6 Gov't Review, Deliver Comments to Developers 5d 06-Jan-03 10-Jan-03

C60255.6 Developers Make Final Revisions 4d 13-Jan-03 16-Jan-03

C60260.6 Gov't Review of Script (FR/TMI)/Draft Course Co... 1d 17-Jan-03 17-Jan-03

C60265.6 Acceptance Document for Draft Content 0d 20-Jan-03

3.Cur.2.06.6.2.02  CD Video and Web Module3.Cur.2.06.6.2.02  CD Video and Web Module 125d 20-Jan-03 16-Jul-03

C60305.6 Script Breakout (FR/TMI) 2d 20-Jan-03 21-Jan-03

C60310.6 Production Meeting (FR/TMI) 0d 21-Jan-03

C60315.6 Video Off-Line/Footage Collection (FR/TMI) 10d 22-Jan-03 04-Feb-03

C60320.6 Modeling/Animation Assembly/Graphics (FR/TMI) 10d 22-Jan-03 04-Feb-03

C60330.6 Narration (FR/TMI) 1d 05-Feb-03 05-Feb-03

C60335.6 Video shoot (FR/TMI) 5d 06-Feb-03 12-Feb-03

C60340.6 Video Editing/Programming (FR/TMI) 20d 13-Feb-03 12-Mar-03

C60345.6 Video Review (PDSC, SME) 0d 13-Mar-03

C60350.6 Animation and Rendering/Video Compression (... 5d 14-Mar-03 20-Mar-03

C60355.6 Video Masking (FR/TMI) 5d 14-Mar-03 20-Mar-03

C60360.6 Element Integration (FR/TMI) 15d 21-Mar-03 10-Apr-03

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
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PMBP Curriculum Curriculum Detailed Schedule 04-Nov-02 13:40

Activity ID Activity Name Remaining
 Duration

Start Finish

C60365.6 Graphics Print (FR/TMI) 3d 18-Apr-03 22-Apr-03

C60370.6 Alpha Testing, QA/QC (PDSC, FR/TMI) 5d 11-Apr-03 17-Apr-03

C60375.6 Deliver Draft Video and Web Module to SME T... 0d 18-Apr-03

C60376.6 Draft Product Review (PDT, SME) 2d 18-Apr-03 21-Apr-03

C60377.6 Contractor Incorporates Changes 3d 18-Apr-03 22-Apr-03

C60378.6 Course 6.6 Introduction Script Development 5d 22-Apr-03 28-Apr-03

C60379.6 Development of Course 6.6 Introduction Video/... 20d 29-Apr-03 27-May-03

C60395.6 Descriptive Video Script Development 10d 13-Feb-03 26-Feb-03

C60400.6 Closed Captioning 10d 13-Feb-03 26-Feb-03

C60405.6 Descriptive Video Editing 10d 27-Feb-03 12-Mar-03

C60410.6 Deliver Revised Dft Content to SMEs for Fnl Rev 0d 28-May-03

C60415.6 Internal Validation (PDSC/SME) 5d 28-May-03 03-Jun-03

C60420.6 PMT Review 10d 04-Jun-03 17-Jun-03

C60430.6 Lead SME QA Review 10d 04-Jun-03 17-Jun-03

C60433.6 Consolidation of Comments (PDSC, FR/TMI) 2d 18-Jun-03 19-Jun-03

C60435.6 Incorporate Changes 15d 20-Jun-03 11-Jul-03

C60437.6 Verification (PDSC) 2d 14-Jul-03 15-Jul-03

C60440.6 Acceptance Document for CD-ROM and Web M... 0d 16-Jul-03

3.Cur.2.06.6.3  Delivery3.Cur.2.06.6.3  Delivery 10d 16-Jul-03 29-Jul-03

A1160 Course 6 Module 6 - Delivery 10d 16-Jul-03 29-Jul-03

A1170 Duplication (FR/TMI) 10d 16-Jul-03 29-Jul-03

A1180 Distribution (FR/TMI) 0d 29-Jul-03

A1190 Deliver CD-ROM and Web Modules 0d 29-Jul-03

3.Cur.2.07  07: Success, the PDT, and Me3.Cur.2.07  07: Success, the PDT, and Me 234d 01-Nov-02 06-Oct-03

3.Cur.2.07.01  Design3.Cur.2.07.01  Design 35d 01-Nov-02 24-Dec-02

C7 DES Course 7 - Design Phase 35d 01-Nov-02 23-Dec-02

C70105 Start Course Number 7 0d 01-Nov-02*

C70110 Project Planning, SME Mtg In Huntsville 2d 01-Nov-02 04-Nov-02

C70115 Development of Design Document (TRW, FR/T... 10d 05-Nov-02 18-Nov-02

C70120 Deliver Draft Design Document to SME Team 0d 19-Nov-02

C70125 SME Meeting in Huntsville to review Design Do... 3d 19-Nov-02 25-Nov-02

C70130 Deliver Design Docmnt Review Comments to De... 0d 26-Nov-02

C70135 Contractors Revise Design Document 10d 26-Nov-02 09-Dec-02

C70140 Deliver Revised Design Document to SME Team 0d 10-Dec-02

C70145 Gov't Final Review of Design Document 10d 10-Dec-02 23-Dec-02

C70150 Acceptance Document for Design Document 0d 24-Dec-02

3.Cur.2.07.02  Development3.Cur.2.07.02  Development 189d 24-Dec-02 22-Sep-03

C7 DEV Course 7 - Development 189d 24-Dec-02 19-Sep-03
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Activity ID Activity Name Remaining
 Duration

Start Finish

3.Cur.2.07.02.01  Draft CD Script and Web Content3.Cur.2.07.02.01  Draft CD Script and Web Content 59d 24-Dec-02 19-Mar-03

C70205 USACE Develop Scenario Script/Deliver to Dev... 5d 24-Dec-02 31-Dec-02

C70210 Develop Course Content (TRW) 20d 02-Jan-03 29-Jan-03

C70215 Develop Draft Script (FR/TMI) 20d 02-Jan-03 29-Jan-03

C70220 Deliver Draft CD Script and Web Content to SMEs 0d 30-Jan-03

C70225 SME Review of Draft CD Script and Web Content 15d 30-Jan-03 19-Feb-03

C70230 SME Mtg in Huntsville, Deliver Comments to De... 2d 20-Feb-03 21-Feb-03

C70240 Contractors Revise Draft Script/Contet 10d 24-Feb-03 07-Mar-03

C70245 Deliver Revised Draft Script/Content to SME Te... 0d 10-Mar-03

C70250 Gov't Review, Deliver Comments to Developers 3d 10-Mar-03 12-Mar-03

C70255 Developers Make Final Revisions 3d 13-Mar-03 17-Mar-03

C70260 Gov't Review of Script (FR/TMI)/Draft Course Co... 1d 18-Mar-03 18-Mar-03

C70265 Acceptance Document for Draft Content 0d 19-Mar-03

3.Cur.2.07.02.02  CD Video and Web Module3.Cur.2.07.02.02  CD Video and Web Module 184d 02-Jan-03 22-Sep-03

C70305 Script Breakout (FR/TMI) 2d 19-Mar-03 20-Mar-03

C70310 Production Meeting (FR/TMI, TRW) 0d 20-Mar-03

C70315 Video Off-Line/Footage Collection (FR/TMI) 10d 21-Mar-03 03-Apr-03

C70320 Modeling/Animation Assembly/Graphics (FR/TMI) 10d 21-Mar-03 03-Apr-03

C70325 Creation of Web Modules (TRW) 92d 02-Jan-03 09-May-03

C70330 Narration (FR/TMI) 1d 04-Apr-03 04-Apr-03

C70335 Video shoot (FR/TMI) 5d 07-Apr-03 11-Apr-03

C70340 Video Editing/Programming (FR/TMI) 20d 14-Apr-03 09-May-03

C70345 Video Review (PDSC, SME) 0d 12-May-03

C70350 Animation and Rendering/Video Compression (... 5d 13-May-03 19-May-03

C70355 Video Masking (FR/TMI) 5d 13-May-03 19-May-03

C70360 Element Integration (FR/TMI) 20d 20-May-03 17-Jun-03

C70365 Graphics Print (FR/TMI) 3d 25-Jun-03 27-Jun-03

C70370 Alpha Testing, QA/QC (PDSC, FR/TMI, TRW) 5d 18-Jun-03 24-Jun-03

C70375 Deliver Draft Video and Web Module to SME T... 0d 25-Jun-03

C70376 Draft Product Review (PDT, SME) 2d 25-Jun-03 26-Jun-03

C70377 Contractor Incorporates Changes 3d 25-Jun-03 27-Jun-03

C70378 Course 7 Introduction Script Development 5d 27-Jun-03 03-Jul-03

C70379 Development of Course 7 Introduction Video/Web 20d 07-Jul-03 01-Aug-03

C70395 Descriptive Video Script Development 10d 14-Apr-03 25-Apr-03

C70400 Closed Captioning 10d 14-Apr-03 25-Apr-03

C70405 Descriptive Video Editing 10d 28-Apr-03 09-May-03

C70410 Deliver Revised Dft Content to SMEs for Fnl Rev 0d 04-Aug-03

C70415 Internal Validation (PDSC/SME) 5d 04-Aug-03 08-Aug-03
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Activity ID Activity Name Remaining
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C70420 PMT Review 10d 11-Aug-03 22-Aug-03

C70430 Lead SME QA Review 10d 11-Aug-03 22-Aug-03

C70433 Consolidation of Comments (PDSC, FR/TMI, TR... 2d 25-Aug-03 26-Aug-03

C70435 Incorporate Changes 15d 27-Aug-03 17-Sep-03

C70437 Verification (PDSC) 2d 18-Sep-03 19-Sep-03

C70440 Acceptance Document for CD-ROM and Web M... 0d 22-Sep-03

3.Cur.2.07.03  Delivery3.Cur.2.07.03  Delivery 10d 22-Sep-03 06-Oct-03

C7 DEL Course 7 - Delivery 10d 22-Sep-03 03-Oct-03

C70510 Duplication (FR/TMI) 10d 22-Sep-03 03-Oct-03

C70515 Distribution (FR/TMI) 0d 06-Oct-03

C70520 Final Acceptance, Deliver CD-ROM and Web M... 0d 06-Oct-03

3.Cur.2.08  08: Your Call to Action3.Cur.2.08  08: Your Call to Action 130d 20-Jan-03 22-Jul-03

3.Cur.2.08.01  Design3.Cur.2.08.01  Design 1d 20-Jan-03 20-Jan-03

C8 DES Course 8 - Design Phase 1d 20-Jan-03 20-Jan-03

C80105 Start Course Number 8 0d 20-Jan-03

3.Cur.2.08.02  Development3.Cur.2.08.02  Development 120d 20-Jan-03 09-Jul-03

C8 DEV Course 8 - Development 120d 20-Jan-03 08-Jul-03

3.Cur.2.08.02.01  Draft CD Script and Web Content3.Cur.2.08.02.01  Draft CD Script and Web Content 28d 20-Jan-03 27-Feb-03

C80205 USACE Develop Scenario Script/Deliver to Dev... 5d 20-Jan-03 24-Jan-03

C80210 Develop Course Content (TRW) 7d 27-Jan-03 04-Feb-03

C80215 Develop Draft Script (FR/TMI) 7d 27-Jan-03 04-Feb-03

C80220 Deliver Draft CD Script and Web Content to SMEs 0d 05-Feb-03

C80225 SME Review of Draft CD Script and Web Content 3d 05-Feb-03 07-Feb-03

C80230 SME Mtg in Huntsville, Deliver Comments to De... 2d 10-Feb-03 11-Feb-03

C80240 Contractors Revise Draft Script/Contet 4d 12-Feb-03 17-Feb-03

C80245 Deliver Revised Draft Script/Content to SME Te... 0d 18-Feb-03

C80250 Gov't Review, Deliver Comments to Developers 4d 18-Feb-03 21-Feb-03

C80255 Developers Make Final Revisions 2d 24-Feb-03 25-Feb-03

C80260 Gov't Review of Script (FR/TMI)/Draft Course Co... 1d 26-Feb-03 26-Feb-03

C80265 Acceptance Document for Draft Content 0d 27-Feb-03

3.Cur.2.08.02.02  CD Video and Web Module3.Cur.2.08.02.02  CD Video and Web Module 92d 27-Feb-03 09-Jul-03

C80305 Script Breakout (FR/TMI) 2d 27-Feb-03 28-Feb-03

C80310 Production Meeting (FR/TMI, TRW) 0d 28-Feb-03

C80315 Video Off-Line/Footage Collection (FR/TMI) 7d 03-Mar-03 11-Mar-03

C80320 Modeling/Animation Assembly/Graphics (FR/TMI) 6d 03-Mar-03 10-Mar-03

C80330 Narration (FR/TMI) 1d 11-Mar-03 11-Mar-03

C80335 Video shoot (FR/TMI) 5d 12-Mar-03 18-Mar-03

C80340 Video Editing/Programming (FR/TMI) 10d 19-Mar-03 01-Apr-03
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C80345 Video Review (PDSC, SMEs) 0d 16-Apr-03

C80350 Animation and Rendering/Video Compression (... 3d 17-Apr-03 21-Apr-03

C80355 Video Masking (FR/TMI) 3d 17-Apr-03 21-Apr-03

C80360 Element Integration (FR/TMI) 5d 22-Apr-03 28-Apr-03

C80365 Graphics Print (FR/TMI) 3d 02-May-03 06-May-03

C80370 Alpha Testing, QA/QC (PDSC, FR/TMI, TRW) 3d 29-Apr-03 01-May-03

C80375 Deliver Draft Video to SME Team 0d 02-May-03

C80376 Draft Product Review (PDT, SME) 2d 02-May-03 05-May-03

C80377 Contractor Incorporates Comments 3d 02-May-03 06-May-03

C80378 Course 8 Introduction Script Development 5d 06-May-03 12-May-03

C80379 Development of Course 8 Introduction Video/Web 20d 13-May-03 10-Jun-03

C80395 Descriptive Video Script Development 5d 02-Apr-03 08-Apr-03

C80400 Closed Captioning 5d 02-Apr-03 08-Apr-03

C80405 Descriptive Video Editing 5d 09-Apr-03 15-Apr-03

C80410 Deliver Revised Dft Content to SMEs for Fnl Rev 0d 11-Jun-03

C80415 Internal Validation (PDSC/SME) 5d 11-Jun-03 17-Jun-03

C80420 PMT Review 10d 18-Jun-03 01-Jul-03

C80430 Lead SME QA Review 10d 18-Jun-03 01-Jul-03

C80435 Contractor Incorporate Comments 2d 02-Jul-03 03-Jul-03

C80437 Verification (PDSC) 2d 07-Jul-03 08-Jul-03

C80440 Acceptance Document for CD-ROM 0d 09-Jul-03

3.Cur.2.08.03  Delivery3.Cur.2.08.03  Delivery 10d 09-Jul-03 22-Jul-03

C8 DEL Course 8 - Delivery 10d 09-Jul-03 22-Jul-03

C80510 Duplication (FR/TMI) 10d 09-Jul-03 22-Jul-03

C80515 Distribution (FR/TMI) 0d 22-Jul-03

C80520 Deliver CD-ROM and Web Modules 0d 22-Jul-03
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